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The application research of PDCA cycle in the nursing management of disinfection supply room
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[ Abstract ] Objective To study the clinical value of PDCA mode in nursing management of disinfection supply room.
Methods
divided into a control group and an observation group based on different nursing management modes. 20 research subjects in the control

Selected 40 nursing staff who worked in the disinfection supply room of our hospital from August 2020 to October 2021,

group received routine nursing management, 20 research subjects in the observation group received PDCA mode. The satisfaction of
nursing work management mode, work compliance, theoretical knowledge and operational skills assessment scores, and the incidence
of unqualified events were compared between the two groups. Results The satisfaction of the observation group was higher than
that of the control group, and the compliance was higher than that of the control group ( P<<0.05). The theoretical knowledge and
operational skills assessment scores of the observation group were higher than those of the control group after intervention ( P<<0.05 ).
The incidence of unqualified events in the observation group was lower than that in the control group ( P<<0.05 ). Conclusion The
application of PDCA mode in nursing management in disinfection supply room has a significant effect on improving management
quality, which is worthy of attention.
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